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Strategic Roadmap for SQF Certification
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Strategic Objectives

Diagnostic 
& Alignment

Digitalization Coaching 
& Mock Audit

Proccess 
Engineering

Execution 
& Training

Certification
Day

Transforming compliance into a competitive advantage 
through digital integration and team empowerment.

1 2 3 4 5 6
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Diagnostic 
& Alignment
We establish the foundation and
identify the current state of your
facility against the SQF Code.

Onboarding: Introduction of
MI roles and scope definition.

Gap Assessment: Rigorous
evaluation of infrastructure
and prerequisite programs.

Milestone: Delivery of the
Prioritized Gap Report and
Strategic Roadmap.
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Engineering 
& HACCP Build

2

Full process
mapping from
receiving to
final shipping.

Identification
of Bio/Chem/
Physical risks
per process
step.

Establishing
Critical Limits
and formal
technical
approval.
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HACCP/PC Plan

Hazard Analysis

PCC & Verification



Digital System
Implementation

3

Converting physical binders into an agile, 24/7 accessible digital ecosystem.

Loading SOPs and PRP modules into cloud software.

Configuration of digital logs with automated alerts.

Implementation of version-controlled document systems.

Zero Paper: Real-time audit readiness.
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100%
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Execution 
& Training4

Bilingual Training

Empowering the Floor Team

Safety culture is built on the
floor. We deliver comprehensive
food safety training in both
English and Spanish to ensure
total engagement.

GMP & PRP training for all
floor staff.

Internal audit schedules
built and running.

Weekly MI reviews for
record completeness.



We transition from
Consulting to
Coaching mode.

Train the Trainer:
Building internal
training capabilities.

Full Mock Audit: Simulating
the certification day
experience.

Graduation Checklist: Client
Practitioner leads all standard
work independently.

Coaching 
& Mock Audit

5
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 Certification Day
The auditor arrives. Your team leads the audit with total confidence. 

MI Consulting Group LLC provides advisory support behind the scenes
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Projected
Business 
Impact

Market Access

Operational
Efficiency

Risk Mitigation

95%

85%

90%

MI-CONSULTING GROUP LLC | 2026 ALL RIGHTS RESERVED 

Projections based on Tier 3
digital integration and FSMA
compliance standards.



100% cloud-based
ecosystem.
Real-time visibility
and zero paper
binders.

Digital First

The client owns
every document
and record from
day one. No
vendor lock-in.

HACCP/PC Plan

We train your
team to grow into
the role, moving
from support to
safety net.

Empowerment
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Our Core
Partnership
Principles



READY TO
BEGIN?

consultwithmi.com
sam@consultwithmi.com

NEXT STEP: 
KICKOFF MEETING & GAP ASSESSMENT
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